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Minutes of Committee Meeting

Monday 9" November 2020
via Zoom

Present: Neil Fricker (NF), Keith Hamilton (KH), Liz Hamilton (LH), Gillian Jackson (GJ), Gill
King (GK), Helen Milner (HM), Elissa Renouf (ER), Oliver Walker (OW), Pam Watkins (PW).
Apologies: Paul Clark, Alison Vining.

Action

Minutes of Meeting 16" September 2020
The minutes were accepted as correct.

Matters Arising
Covered below.

Finance Update

e Subscriptions received to date £5,000. Only five members of the choir have elected not to
pay anything. Many people have paid the whole £140. KH will send an updated
spreadsheet to GJ. OW commented that this is a very positive sign. HM will put something
in the newsletter to that effect.

o HM will send an updated list of Zoom attendance to GJ. Approx. 30 people attend each
week, with a fairly consistent core of people.

e Fundraising (including the refreshments money from Jo Johnson) has raised a further £176

¢ |Interest received on the deposit account is a measly £3 - interest rate was 0.06% in the
quarter to 30 September

e Only payments made so far are OW's rehearsal fees (to 14th October) of £660

e Funds in the bank c. £30,000 (COIF deposit £19k, current account £11k)

e To pay this month/ December - Making Music fees and insurance (last year was £291) plus
Performing Rights payments for the November and December 2019 concerts (the £102
accrued in last year's accounts) plus OW's rehearsal fees of either £550 or £660
(depending whether we have rehearsals up to December 2nd or 9th)

o KH asked if we expected patrons to be involved. There were about four or five. They
usually pay in September/October. Geoff usually sends out a letter with the Chair’s
signature on it but has not approached HM about this. A suggestion was made to send
patrons a Christmas message: HM will speak to Geoff about this.

o The John Fletcher is due for renewal in January; this is only about £40.
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Rehearsals

The committee agreed that OW is doing a tremendous job of running the online rehearsals as
it is so difficult to talk to a screen and keep a rapport going.

OW wondered whether an occasional rehearsal could be held on Saturday afternoon or
Sunday to solve the problem of people being in front on the screen all day for work and then a
rehearsal. It could be named a masterclass.

Discussion was held about the possibility of having someone external to teach some
techniques. People miss having a good long sing of something substantial as a group.

The last rehearsals of this term will be a sing-through of the Christmas part of the Messiah,
using recordings and Carols. Most people have copies of Carols for Choirs, particularly 1 and
2. The last rehearsal will be 9" December.

The Bach St John Passion (in German) should be the focus of next term’s rehearsals whether
or not we have a concert at the end. Choir members will be told to buy their own copies - the
Barenreiter version - encouraging them to use Easyfundraising.

Concerts

AV has handed over the bookings information to PW. AV is to send emails about the bookings
with details of what has been booked and agreed.

Pam Price has done a Risk Assessment, and AV will send this to PW.

Fundraising and Social Events

It was felt that this is not a priority at the moment and people should just be encouraged to use
Easyfundraising and Amazon Smile. Nobody new has signed up for this since it was first
promoted.

It was agreed to discuss another quiz at the next meeting in January.




Any Other Business

Chair

Nobody has yet volunteered to replace HM as Chair next year. OW will mention it at rehearsal.
It may be necessary to ask a specific person.

WhatsApp

AV to be asked to add PW to the WhatsApp group. NF does not do WhatsApp.
Making Music

HM will add PW and NF to the log in for Making Music.

Andrew Fletcher

It is thought his birthday is coming up. ER will ask Kevin and sort out a card.
Newsletter

HM asked for contributions to the Newsletter.

Dates of future meetings —
11 January 2021

15 March 2021

17 or 24 May 2021.

Appendix 1 - Future Concerts

Updated 09.11.2020

Concert Venue Programme Comments
Date

2020/21 Season

14.11.20 - - -

12.12.20 - - -

TBC

27 March Olton Friary | Bach St John Passion Orchestra: £2850

2021 Soloists: £1150

TBC £120 hall hire plus £200
donation
Total: £4,320

19 June St James Summer Concert Pianist: £150

2021 Packington Portaloos: £350 max

TBC Venue donation: £200
Total: £700




Chair

Secretary

Treasurer
Membership Secretary
Librarian

Marketing / Publicity
Website and Tickets
Design and IT Support
Fundraising

Concert Management
Bursaries

Bookings

Committee Members

Section Reps
1t Sopranos
2"4 Sopranos
1st Altos

2" Altos
Tenors

Basses

Appendix 2 - Committee Members and Other Roles
Non-committee members in italics.

Helen Milner
Alison Vining
Keith Hamilton
Gillian Jackson
Gill King / Paul Clark
Elissa Renouf
Liz Hamilton
Mark Emms
Pam Price
Mike Norris
Gillian Jackson
Pam Watkins
Neil Watkins

Kathy Carter
Pam Price
Janet Gibbins
Carolyn Small
Mark Emms

David Lewis



